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TOWN OF BARRE, VERMONT

OFFICE OF TOWN MANAGER
WEBSTERVILLE, VT 05678-0116
TELEPHONE: 802-479-9331
FAX: 802-479-9332
E-MAIL.: offices@barretown.org

TOWN MANAGER:
Carl R. Rogers
crogers@barretown.org

April 19, 2011

DEAR BARRE TOWN RESIDENT:

You’re up! We have evaluated and approved new 5-year plans: heard from boards, commissions,
and departments about their plans to make improvements; seen how prices are going up: heard and
analyzed plans to control costs; and discussed and haggled over proposed items — large and small.
Finally, we adopted 9 budgets. Now it’s your turn to decide if the two largest budgets (the two supported
by your property tax payment) will be approved. You have the last and final word about the General
Fund and Highway Fund budgets. Don’t miss your turn; vote on May 10!

In the voting booth on May 10, we request that your last word be YES and approve the two
budgets. We think the budgets we crafted with the five citizen members of the Budget Committee are
respectful of taxpayers’ ability to pay while carrying out previously-made plans. responding to current
needs. and initiating plans in the Town’s best financial interest.

On Election Day you also will vote on 13 not-for-profit agency donation requests and one other
financial matter. This booklet is intended to inform you of the questions you will answer. The Table Of
Contents on the inside cover lists the resources, including the Warnings for the May 4 Open Annual
Meeting and the May 10 Annual Election & Voting By Australian Ballot. For a description of town
departments and operations, see the Citizen Budget Tour booklet beginning on page 19. '

The date of the Annual Open Meeting has changed. Starting this year, the Annual Meeting
for voting on procedural matters will be on the Wednesday before the election. The starting time is still
7:30 p.m., but the Annual Meeting will be conducted in the Municipal Building.

Annual (Open) Meeting - Wednesday, May 4, 7:30 p.m.,
Town Municipal Building

Annual Election Tuesday, May 10, 7 a.m.-7 p.m.,
Barre Town School

X A budget presentation and Q/A session will be held immediately after the brief Annual Meeting.
For the first time, the Annual Meeting will be taped and played over CVTV, Channel 7, when the
Selectboard meetings usually are aired on Friday nights and Saturday mornings.

Voting by Australian (paper) ballot for election of officers and on financial matters will be held
Tuesday, May 10. Polls will be open from 7:00 a.m. to 7:00 p.m. Voter registration closes at 5:00 p.m.
on Wednesday, May 4. Use of an early voting ballot in the Town Clerk’s Office is possible up to and
including Monday, May 9. '

OVERVIEW

Fiscal year (FY) 2012 proposed budgets for the General Fund and Highway Fund total
$5,709,251 which is 4.75% or $259,195 more than FY ‘11. The tax rate for these budgets would
increase 2.44¢, which is a 3% increase in the tax rate. A property owner whose home is assessed at
$175.000 would pay $42.70 more per year for municipal property taxes.



Table 1. 5-Year History Budget Totals

General Fund & $ and % Change Municipal
Fiscal Year Highway Fund From Prior Year Tax Rate Change
Combined
2007-2008 $5,088,376 + $226,880, +.72¢
+ 4.66%
2008-2009 $5,436,581 + $348,205, -.30¢
+6.8%
2009-2010 $5,387,701 - $48,880, +1.8¢
-.8%
2010-2011 $5,450,056 + $62,355, +.27¢
+1.15%
2011-2012 $5,709,251 + $259,195, +2.44¢
+4.75%
Five-year budget increase: + $620,875, + 12.20%
Municipal Cost Index for April ‘07-March ‘11 = 12.46%
(Source: American City & County)

Neither budget is balanced. The General Fund budget plans to spend $32,500 that has been
saved over 6 years to buy new protective coats and pants for the firefighters. General Fund expenses
exceed new revenues by $32,500. The Highway Fund is off-balance by a mere $2.500, the amount of a
one-time expense for professional services to help plan the new DPW yard. Two thousand five hundred
($2,500) dollars of undesignated fund reserves will be used to balance the Highway budget.

The tax rate projection assumes a $5 million increase in the Grand List, producing $500 more in
revenue per penny on the tax rate. For 2011-2012, a penny on the tax rate is projected to raise $59,880 in
property tax revenue.

The Municipal Cost Index (MCI) is a composite of the consumer price index, producers price
index, and construction index. The MCI. as reported on the American City & County web site, was 3.5%
from April 2010 to March 2011.

GENERAL FUND (budget summary starts on page 11)

The proposed FY 2012 General Fund totals $3,005,136 — an amount of $72,100 or 2.45%
greater than the current budget. Non-tax revenues are increasing $39.795, and new tax revenue is
decreasing $195. Therefore, a .34¢ (approximately 1/3 of a penny) tax rate decrease is projected.

Current property taxes account for 81.8% of all revenues. The increase in non-tax revenues is
due to a projected $40,000 increase in delinquent tax collections. All other revenue accounts collectively
will have a net change of $205 less.

On the expense side, the largest new item in the budget is the aforementioned protective gear for
the firefighters. In the late 1990s, the Budget Committee recommended creating a savings account for
the firefighter turnout gear so the Town wouldn’t have to raise $25.000-$30,000 in one year to buy new
gear. That recommendation was implemented. Since then, the budget has included $5.000 for the gear
replacement savings. FY 2012 marks the second time gear will be purchased from the savings. Of the
$72.100 budget increase, $32.500 is for this gear.

The second largest new item in the budget is the purchase of security cameras and digital
recorders for the town offices and the police station. This one-time capital purchase is budgeted to cost
$18,575. The full amount is in the Municipal Building (.419) Department. The cameras will cover the



Police Department except the chief’s and the sergeant’s offices. The recordings will help protect the
Town from unfounded charges that the police mistreated citizens and provide video evidence of police
misconduct, should it happen. Upstairs, the cameras will help protect the Clerk’s office. These two
items are responsible for $51,075 of the $72,100 budget increase.

There is one personnel change planned for FY 2012. The Selectboard decided last fall to
discontinue the Management Internship Program and to hire an Assistant Town Manager instead. The
raise in pay and pension benetit is estimated to cost an additional $13,287.

The Recreation Board requested money for capital improvements. The Budget Committee
increased the Recreation capital improvement account $11,300. The Recreation Board may use the
money for: 1) a picnic shelter and other improvements at the Wilson Street playground; 2) a scoreboard
for the baseball field: and 3) a set of bleachers for the softball field.

Two new digital video cameras for police cars are in the budget in the amount of $8,950.

The Cemetery transfer is up $7,955 of which $5.000 is to be set aside and, after 3 years of
budgeting $5,000, the money will be used to pave a Wilson Cemetery road.

Of course, there are reductions in the budget. The six largest reductions total $54,145. Leading
the way is a $10,435 cutback in Barre Town’s ambulance per capita, as planned when a new 3-year
contract was arranged with customer towns last year. Because of a change in the State’s responsibility
for county courthouse expenses. our county tax bill will be $9.955 less. The General Fund’s share (for
the Police Department and Fire Department) of the dispatch service contract will be $9,000 less than
currently budgeted. The Central Vermont Solid Waste Management District assessment has been
lowered by $8.805 after the District shifted its services away from the recycling depots that were costing
the District a large sum. For a change, health insurance is on this side of the increases/decreases ledger.
Premiums did go up an average of 7% on January 1, 2011 and are budgeted to go up 10% on January 1,
20121: but new employees have elected not to use the Town’s insurance or need a lower level of
coverage than their predecessor. Some present employees have also reduced their level of coverage.
Altogether these changes have reduced the total health insurance premium (for the General Fund) $8,600.
Last, debt service will be $7.350 less because the principal payment for the B.A.D. incubator building
bond is decreasing $5.000.

The Citizen Tour booklet provided in this booklet gives a description of each department. The
chart below shows the percent of total budget for some categories and departments of interest.

Percent of FY ‘12 General Fund Budget

mer.Serv.P.S. 46.16% i .

General Government/Finance & Admin.
Emergency Services/Public Safety
Debt Service

Employee Benefits

All Other Departments




Table 2 below shows the largest department percentage increases.

Table 2. Largest Department Increases FY ‘11 to FY ‘12

Department Dollar and Percentage increase Reason(s)

1. Municipal Building (.419) $19,295 - 33% Security cameras

2. Transfers (.498) $8,340 - 19% Cemetery Fund transfer

3. Selectboard (.411) $3,360 - 17.4% Restore 4™ issue of newsletter, and
Board meetings on internet

4. Fire Department (.422) $43,995 - 15.3% Turnout gear; not considering that
purchase, budget up 4%

5. Auditing (.412) $4,185 - 14.5% Anticipate single-audit, and raised
amount for accounting services

6. Insurances (.481) $6,315 - 13% Liability, property coverage

7. Recreation (.462) $10,700 - 11.8% Capital improvements

HIGHWAY FUND (budget summary found on page 17)

The proposed 2011-2012 Highway Fund budget equals $2,704,115 — a 7.43% or $187,095
increase. The Highway Fund tax rate is expected to increase 2.78¢.

Property taxes and State Aid for Town Highways comprise 99.7% of Highway Fund revenues.
State Aid isn’t changing, so taxes must go up to compensate for the budget increase — the first increase in
the Highway Fund in two years. Although the Highway Fund decreased the last two years, $187,095 is a
big increase. There are two reasons for the increase.

The winter of 2009-2010 was very easy on the salt budget. Last year’s Budget Committee saw
the big savings in salt purchase. The Committee could have decided to use the extra cash (fund balance)
to reduce the 2010-2011 tax rate. Instead. they guessed (correctly) that salt prices for 2010-2011 would
go up. The Committee suggested the Town use up the *09-°10 salt budget and fill the salt storage
building at 2009-2010 prices. Consequently, the 2010-2011 salt budget was reduced by $60,000. The
salt purchase account must be fully funded for 2011-2012. With expected price increases, the salt
account is increased $81.410.

Since 2004-2005, salt prices have increased 58%. Over the last 14 years, the
Town has averaged 2,383 tons of salt used per winter.

The list of paved and gravel road projects planned for FY ‘11-‘12 are presented as Appendix A
to the Citizen Budget Tour booklet (next-to-last page of that booklet).

The next reason for a $187.095 increase is providing the local share of the upcoming Bridge
Street bridge replacement. As shown in Table 3 below. the Town should expect to pay $240.000 for the
bridge. One hundred sixty-thousand ($160,000) dollars must be raised yet. The Budget Committee
would like to avoid a bond issue and interest payments. The FY 2012 Highway Fund budget includes
$60,000 of “new” local money. The Budget Committee asked the Selectboard to consider designating
more fund balance (if any is available) for the project. Next winter when working on the FY 2013
budget, the Committee will plan for the remaining $100.000 of local share.



Table 3. Bridge Street Bridge Financing

Bridge project cost estimate (by AOT) ................... $2,400,000
Townshareis 10% . ... i, $ 240,000
Previously designated cashreserves .................... - 80,000
Balancetoraise ............. ... ..., $ 160,000

After factoring out salt and the bridge. the remainder of the Highway Fund budget is increasing
$45.685 or 1.8%. There are no personnel changes in the Highway Fund (Public Works Department).
The usual amount of paved road and gravel road projects will be completed. Health insurance premiums
for the Highway Fund are budgeted to go up $14.890. The paved road project expenses are $19,710 or
2.7% higher than FY ‘11.

In 2005, the lowest price per ton for paving was $45.90. In 2010, the lowest contract price was $72.20, a
57% increase. The past 3 summers Barre Town averaged 7,334 tons of hot mix paving each summer.

The list of paved and gravel road projects planned for FY “11-°12 are presented as Appendix A
to the Citizen Budget Tour booklet (next to last page of that booklet).

EQUIPMENT FUND

Every Town department that uses Town equipment pays money into the Equipment Fund. Some
equipment (like dump trucks, loaders, and backhoes) are used by the Highway Fund. Sewer Fund, Water
Fund, even the Recreation Department. and possibly others. There is an hourly rate for this equipment.
Police cars, fire trucks. and ambulances are used only by their respective departments, so there are flat
monthly fees for these vehicles and some other trucks and cars.

From the $1.1 million the departments pay, the Equipment Fund buys all vehicles and other
covered equipment. It pays all maintenance, repair, and operating expenses such as fuel, insurance,
registration fees, oil changes, tires, tire chains, towing, and repairs by other garages. The Equipment
Fund also pays the building expenses for the maintenance shop, truck garage. and cold storage.

A 5-Year Equipment Plan is updated and adopted every year as part of the budget process. The
Plan is developed following approved equipment replacement assumptions. For instance, large and
medium (10- and 6-wheeled) sized dump trucks will be replaced after 7 years; small (1-ton) dump trucks
will be kept 10 years; graders are expected to have a life (with Barre Town) of 20 years; police cars are
kept in the patrol fleet for 3 years; and ambulances are kept 6 years. For FY ‘12, equipment purchases
are budgeted to cost $542.983.

The equipment purchases and finance payments in the FY 2012 Equipment Fund are:

I.SUVpolicecar ................oo ... $ 30.000
2. Riding mower (Recreation or Cemetery use) ............ 8,000
3. Large dump truck - 3-year financing .................. 47.000
4. 5 ambulances - cash for 1, 5-year financing for4 ....... 174,012
5. Pickuptruck ....... ... . 16,000
6. Payments for equipment from prior years ............. 252.671
7. Portableradios ............. ... ... ... .. ... ... 4,300
8. Computers, including network server ............... 11.000

$542,983

The average annual spending in the 5-Year Equipment Plan that starts with FY ‘12 is $470.622.
Year One (FY ‘12) is the highest year. For replacement purposes, equipment rates should not need to
increase much. Diesel, gasoline, tire, oil, and part prices are another story.

5



BUILDING FUND

The Building Fund was created in fiscal year 2004. Every Town department that owns a building
pays money into the Building Fund based on estimated life and cost of repairing/replacing/upgrading
basic essential building components. Examples of components covered by the Building Fund are the
roof. windows. overhead doors, electrical system, heating/ventilating/air conditioning systems.

For FY 2012, total revenues from all departments once again are $50,920. The General Fund
transfer is $19,015. The Highway Fund payment is $1,715.

Every year (as part of the budget process) the 5-Year Building Plan is updated. The average
annual spending in the 5-Year Plan that starts with fiscal year ‘11-‘12 is $26.820. Without raising rates
charged to the departments, the Building Fund can accumulate money for larger projects. Rates should
stay the same for several more years. Projects proposed for FY 2012 are shown below.

Table 4. FY 2012 Building Fund Projects

1. Adding attic insulation - Municipal Building .................. $ 9,300
2. Air seal basement sill - Municipal Building ...................... 5,300
3. Install energy efficient circulation pumps - Municipal Building ...... 12,000
4. Replace furnace - DPW truckgarage ......................... 15,000
5. Lay new electrical wiring in conduit - Recreationarea ........... .. 5,000
6. Replace roof - Wilson Cemetery maintenance building .......... 3,500

TOTAL:  $50,100

NOT-FOR-PROFIT AGENCIES

Thirteen agency requests are on the ballot (see the May 10 Election Warning starting on page 9).
Last year, all 13 agencies won voter approval for the amounts shown on this year’s ballot. All agencies
submitted reports to document they continue to offer services eligible Barre Town residents might use.

CONCLUSION

Serving on the Budget Committee this year were Paul Malone, Rolland Tessier, Greg Donahue,
Tom White. and Brian Bailey. The Committee must reach a decision about a good number of major
financial questions. The Committee made decisions in what it believes is the Town’s long-term financial
interest. The citizen members were an active, equal part of the discussions; they made suggestions built
into the budgets. We appreciate their service.

This booklet is not your only opportunity to learn about the budgets. A budget presentation will
be taped and played over CVTV, Channel 7. on the following dates and times:

Monday, May 2 - 7:00 p.m., S
10:00 p.m. 1

Tuesday, May 3 - 6:00 a.m. 1
9:00 a.m. S
12:00 noon




Table 5 below summarizes the other non-tax supported budgets.

Table 5. Highlights of Other Budgets

Fund FY *11-12 $ and % Change Expected Rates for Comments
Amount from ‘10-‘11 2011-2012
Sewer Fund $1,090,295 + $69,855, $350 ($26 increase) Account for sewage
+ 6.84% per basic household treatment is increasing
for properties $70,000.
connected to Town
sewer system.
Water Fund $276,965 + $17,665, For Town water Based on recent
+6.8% customers only, experience, projection
small increase in for amount of water
quarterly base sold lowered.
charge; water
consumption staying
same.
Equipment Fund $1,427,480 + $93,225, 2% increase in rates Budget Committee
+6.98% charged Town (trying to cut back on
departments. equipment purchased
using lease-financing)
added money to budget
to pay cash for new
ambulance, accounting
for 75% of budget
increase.
Ambulance Fund $1,495,545 + $18,125, Per capita rate Wage accounts up
+1.22% charged other towns | 3.1% ($25,685); all
going up per other accounts
contract; BT bill combined reduced
decreasing $10,435. $7.,560.
Cemetery Fund $71,150 + $8,220, Tax subsidy Budget Committee
+13% increasing $7,955. added $5,000 to be
saved and combined
with $5,000 from 2012-
2013 and 2013-2014 to
pave road in Wilson
Cemetery.
Building Fund $50,100 - $4,900, No changes in rates. | Weatherization, energy
-8.9% efficiency projects
theme for 2011-2012.

Respectfully,

ﬂlow,‘Chéirman
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TOWN OF BARRE

WARNING FOR ANNUAL TOWN MEETING
MAY 4, 2011

The legal voters of the Town of Barre are hereby warned to meet at the Barre Town
Municipal Building, 149 Websterville Road, on the 4th day of May, 2011, at 7:30 o'clock in the
evening for a Town Meeting to act on the following articles. Immediately following this meeting,
a public hearing will be held on the proposed budgets of the Town which will be voted on by
Australian ballot at the annual election on May 10, 2011.

ARTICLE 1. To see if the Town of Barre will vote to pay its real and personal
property taxes to the Treasurer in four equal installments as follows:
First installment on August 15, 2011
Second installment on November 15, 2011
Third installment on February 15, 2012
Fourth installment on May 15, 2012

ARTICLE 2. Shall the homestead property tax payments received from the State
be applied pro rata to reduce the amount of each tax installment?

ARTICLE 3. To see if the Town of Barre will vote to pay its sewer assessments to
the Treasurer in semi-annual installments payable on August 15, 2011 and February 15, 2012.

ARTICLE 4. To see if the Town of Barre will vote to authorize the Selectboard to
sell real estate belonging to the Town and not needed for Town purposes during the ensuing fiscal
year, or change the use of any real property owned by the Town in accordance with the Barre Town
Charter, Chapter 6, Section 41.

ARTICLE 5. To hear the Selectboard present the Wendell F. Pelkey Citizenship
& Service Award.

ARTICLE6. To transact such other business as may legally come before the Town
of Barre.

Dated at the Town of Barre, County of Washington, and State of Vermont, this 5" day of

April, 2011.
BARRE TOWN SELE%
by
/,

)y 3 N
Attest:,’ @WW 7 (L

Donna J. Kelty()f own Clerk-Tréasurer




TOWN OF BARRE

WARNING FOR ANNUAL ELECTION OF OFFICERS
AND VOTING BY AUSTRALIAN BALLOT

MAY 10, 2011

The legal voters of the Town of Barre, Vermont, are hereby warned to meet at the Barre
Town Middle & Elementary School at Lower Websterville, Vermont, on the 10th day of May, 2011,
at 7:00 o'clock in the forenoon for the annual election and voting by Australian ballot on the articles
as hereinafter set forth.

Voting will be by written ballot. The polls will be open from 7:00 o'clock in the forenoon
until 7:00 o'clock in the evening.

Copies of the 2011-2012 proposed Town budget are available at the Municipal Building,
Websterville; Trow Hill Grocery, Trow Hill; Hannaford’s, South Barre; Lawson's Store,
Websterville; Quarry Hill Quick Stop, Quarry Hill; Brookside Country Store, East Montpelier Road;
and Graniteville General Store, Graniteville. The budget booklet is also posted on the Town web
site: www.barretown.org; click on “Publications”.

ARTICLE 1. To elect all necessary officers for the Town of Barre for the ensuing
term commencing May 11, 2011.

ARTICLE 2. Shall the Town of Barre authorize $2,968.726 to operate the General
Government of the Town of Barre during the ensuing fiscal year commencing July 1, 2011?

ARTICLE 3. Shall the Town of Barre authorize $36,410 from the General Fund
towards the operation of the Town cemeteries during the ensuing fiscal year commencing July 1,
2011; said sum to be added to the General Fund authorizations under Article 2 above?

ARTICLE 4. Shall the Town of Barre authorize $2,704,115 for construction and
maintenance of the Town highways and bridges during the ensuing fiscal year commencing July 1,
20117

ARTICLES. Shall the Town of Barre authorize expenditure of $15,000 to Central
Vermont Home Health & Hospice, Inc.?

ARTICLE 6. Shall the Town of Barre authorize expenditure of $5,500 to Project
Independence?

ARTICLE 7. Shall the Town of Barre authorize expenditure of $6,000 to Central

Vermont Council on Aging?

ARTICLE 8. Shall the Town of Barre authorize expenditure of $1,000 to Retired
Senior Volunteer Program for Central Vermont?

ARTICLE 9. Shall the Town of Barre authorize expenditure of $2,000 to Circle
(formerly known as Battered Women’s Services & Shelter, Inc.)?

9



ARTICLE 10. Shall the Town of Barre authorize expenditure of $1,500 to People’s
Health & Wellness Clinic?

ARTICLE 11. Shall the Town of Barre authorize expenditure of $2,900 to Central
Vermont Adult Basic Education?

ARTICLE 12. Shall the Town of Barre authorize expenditure of $2,000 to Barre
Homecoming Days?

ARTICLE 13. Shall the Town of Barre authorize expenditure of $1,500 to the Family
Center of Washington County’s playgroup, parent education, and family support activities serving
Barre Town?

ARTICLE 14. - Shall the Town of Barre authorize expenditure of $5.000 to the Barre
Senior Center?
ARTICLE 15. Shall the Town of Barre authorize expenditure of $1,000 to the Central
Vermont Community Action Council?
ARTICLE 16. Shall the Town of Barre authorize expenditure of $500 to the
Washington County Youth Service Bureau?
ARTICLE 17. Shall the Town of Barre authorize expenditure of $350 to the Sexual
Assault Crisis Team of Washington County?
ARTICLE 18. Shall the Town of Barre establish wages and earnings for the following
Town officers as listed below?
a) Auditors - $10.00 per hour
b) Moderator - $75.00 per year
¢) Selectboard Members (each) - $2,000 per year

Dated at the Town of Barre, County of Washington, and State of Vermont, this 29" day
of March, 201 1“

BARRE TOWN SELECTBOARD

Donna J. Keltﬁ/ Town Clé&k-Treasurer
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PROPOSED GENERAL FUND REVENUES

2010-2011 2011-2012
ACCOUNT # ACCOUNT NAME BUDGET PROPOSED
Current Taxes:
011.311.100.000 Property Taxes - General $2,264,801 $2,256,651
011.311.300.000 Property Taxes - Cemetery 28,455 36,410
TOTAL Current Taxes $2,293,256 $2,293,061
Delinguent Taxes:
011.312.100.000 Current Year Delinquent Taxes $ 140,000 $ 140,000
011.312.200.000 Prior Year Delinquent Taxes 85,000 125,000
TOTAL Delinquent Taxes $ 225,000 $ 265,000
Other Items:
011.314.000.000 Payment In Lieu of Taxes/Rebates $ 9,000 $ 10,025
TOTAL Other ltems $ 9,000 $ 10,025
Interest & Late Charges - Delinquent:
011.319.100.000 Interest/Late Charges 1% & 5% $ 52,000 $ 58,000
011.319.200.000 Delinquent Tax Coll. Fee 8% 22,000 24,000
TOTAL Int. & Late Charges $ 74,000 $ 82,000
Business Licenses & Permits:
011.321.100.000 Alcoholic Beverage Licenses $ 900 $ 900
011.321.300.000 Fireworks Permits 150 150
011.321.500.000 Racing Permits 800 800
011.321.600.000 Special Events Permits 50 0
011.321.800.000 Tobacco Licenses 10 10
TOTAL Business Licenses $ 1,910 $ 1,860
Non-Business Licenses & Permits:
011.322.100.000 Dog Licenses $ 5,100 $ 6,000
011.322.200.000 Zoning Fees 6,500 6,500
011.322.300.000 Driveway Permits 1,000 1,000
011.322.400.000 Burial and Transit 50 50
011.322.500.000 Subdivision Fees 1,500 1,200
TOTAL Non-Bus. Licenses $ 14,150 $ 14,750
Federal Grants:
011.331.100.100 DOJ Police Vest Grant $ 0 $ 265
TOTAL Federal Grants $ 0 $ 265
State Grants:
011.334.400.000 Current Use/Land Use $ 83,740 $ 84,500
011.334.800.000 Act 60 3,600 3,575
TOTAL State Grants $ 87,340 $ 88,075
Town Funds:
011.339.100.000 Pro-Rate School Cost Sharing $ 2500 $ 10,400
TOTAL Town Funds $ 2,500 $ 10,400
General Government:
011.341.111.000 Recording Legal Documents $ 90,000 $ 80,000
011.341.113.000 Recording Marriage Licenses 375 400
011.341.115.000 Issuing Hunting/Fishing Licenses 80 80
011.341.115.000 Telephone/Maps Income 50 60
011.341.116.000 Certified Copies 3,000 2,300
011.341.117.000 Photocopy Charges 3,900 3.900

11



12

2010-2011 2011-2012
ACCOUNT # ACCOUNT NAME BUDGET PROPOSED
011.341.118.000 Vault Fees $ 1,050 $ 1,000
011.341.120.000 Green Mountain Passports 20 20
011.341.121.000 Vehicle Registration 1,175 850
011.341.122.000 Passport Application Fee 3,500 3,600
011.341.129.000 Misc. Fees and Charges 300 300
TOTAL Gen. Government $ 103,450 $ 92,510
Public Safety - Police & Fire:
011.342.111.000 Police - Thunder Road $ 32,000 $ 29,000
011.342.112.000 Police - Other Contracts 1,000 1,000
011.342.113.000 Police - Local Ordinance Fines 34,000 34,000
011.342.114.000 Police - Parking Violations 450 450
011.342.115.000 Police - Accident Reports 1,000 1,200
011.342.118.000 Police - Test/Evaluation Reimb. 25 25
011.342.124.000 Police - ACO Revenue 3,500 4,000
011.342.129.000 Police - Miscellaneous 100 50
011.342.212.000 Fire - Town of Orange 3,000 3,000
TOTAL Public Safety $ 75,075 $ 72,725
Sanitation:
011.344.310.000 Bulk Trash Collection Receipts $ 2,900 $ 2,900
011.344.320.000 Green Up 200 400
TOTAL Sanitation $ 3,100 $ 3,300
Recreation:
011.347.100.000 Recreation Programs $ 1,000 $ 1,000
011.347.200.000 BOR Rec. Field Lights 2,000 2,000
011.347.300.000 Use of Fields 0 2,000
011.347.700.000 Use of Picnic Shelter 900 1,500
011.347.800.000 Donations 1,800 2,000
011.347.900.000 Miscellaneous 25 25
TOTAL Recreation: $ 5,725 $ 8,525
Miscellaneous:
011.360.200 Rents $ 5,500 $ 4,935
011.360.800.000 Reimbursements 1,750 1,750
011.367.000.000 Refunds 1,000 800
TOTAL Miscellaneous $ 8,250 $ 7,485
Interest:
011.370.100.000 Interest Earned $ 9,500 $ 7,500
TOTAL Interest $ 9,500 $ 7,500
Transters:
011.399.998.000 Transfer In - BAD Incubator Bldg. $ 20,780 $ 15155
TOTAL Transfers $ 20,780 $ 15,155
GRAND TOTAL - GENERAL FUND REVENUES $2,933,036 $2,972,636



PROPOSED GENERAL FUND EXPENDITURES

2010-2011 2011-2012
ACCOUNT # ACCOUNT NAME BUDGET PROPOSED
Selectboard:
011.411.110.000 Salaries $ 8,000 $ 8,000
011.411.200.000 Equipment Costs 25 25
011.411.300.000 Supplies & Expenses 4,960 6,305
011.411.500.000 Training & Information 250 250
011.411.600.000 Outside Services 4,350 6,380
011.411.900.000 Miscellaneous 1,675 1,660
TOTAL Selectboard $ 19,260 $ 22,620
Auditing:
011.412.100.000 Salaries $ 425 $ 450
011.412.200.000 Equipment Costs 90 90
011.412.300.000 Supplies & Expenses 2,250 2,600
011.412.500.000 Training & Information 25 25
011.412.600.000 Outside Services 26,050 29,860
TOTAL Auditing $ 28,840 $ 33,025
Town Manager:
011.413.100.000 Salaries $ 120,850 $ 132,170
011.413.200.000 Equipment Costs 8,205 8,030
011.413.300.000 Supplies & Expenses 5,885 7,645
011.413.400.000 Buildings & Grounds 1,630 1,130
011.413.500.000 Training & Information 3,600 3,980
011.413.600.000 Outside Services 13,325 14,295
011.413.900.000 Miscellaneous 275 275
TOTAL Town Manager $ 153,770 $ 167,525
Elections/BCA:
011.414.100.000 Salaries $ 8,160 $ 5,125
011.414.200.000 Equipment Costs 10 5
011.414.300.000 Supplies & Expenses 8,095 4,815
011.414.680.000 Misc. Professional Services 80 0
TOTAL Elections/BCA $ 16,345 $ 9,945
Clerk/Treasurer:
011.415.100.000 Salaries $ 152,285 $ 155,695
011.415.200.000 Equipment Costs 2,705 2,110
011.415.300.000 Supplies & Expenses 13,695 13,550
011.415.400.000 Buildings & Grounds 1,800 1,125
011.415.500.000 Training & Information 2,035 1,775
011.415.600.000 Outside Services 17,100 16,625
011.415.900.000 Miscellaneous 50 40
TOTAL Clerk/Treasurer $ 189,670 $ 190,920
Data Processing:
011.416.100.000 Salaries $ 6,585 $ 6,720
011.416.200.000 Equipment Costs 5,955 5,935
011.416.300.000 Supplies & Expenses 410 300
011.416.400.000 Buildings & Grounds 960 960
011.416.500.000 Training & Information 300 200
011.416.600.000 Outside Services 13,955 14,080
TOTAL Data Processing $ 28,165 $ 28,195
Planning/Zoning/Community Development:
011.417.100.000 Salaries $ 64,315 $ 65,625
011.417.200.000 Equipment Costs 945 870
011.417.300.000 Supplies & Expenses 3,810 3,625
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2010-2011 2011-2012
ACCOUNT # ACCOUNT NAME BUDGET PROPOSED
011.417.400.000 Buildings & Grounds $ 1,105 $ 720
011.417.500.000 Training & Information 785 1,005
011.417.600.000 Outside Services 3,785 5,070
TOTAL Planning/Zoning $ 74,745 $ 76,915
Assessor/Reappraisal:
011.418.100.000 Salaries $ 28,730 $ 29,400
011.418.200.000 Equipment Costs 25 40
011.418.300.000 Supplies & Expenses 1,940 1,970
011.418.400.000 Buildings & Grounds 1,080 900
011.418.500.000 Training & Information 1,300 1,480
011.418.600.000 Outside Serv./Assessor Contract 49,385 51,055
TOTAL Assessor $ 82,460 $ 84,845
Municipal Building:
011.419.100.000 Salaries $ 11,375 $ 11,855
011.419.200.000 Equipment Costs 2,540 21,130
011.419.300.000 Supplies & Expenses 335 185
011.419.400.000 Buildings & Grounds 42,280 42,670
011.419.600.000 Outside Services 1,400 1,385
TOTAL Municipal Building $ 57,930 $ 77225
Police:
011.421.100.000 Salaries $ 463,210 $ 476,995
011.421.200.000 Equipment Costs 118,035 122,735
011.421.300.000 Supplies & Expenses 3,710 3,110
011.421.400.000 Buildings & Grounds 6,840 7,610
011.421.500.000 Training & Information 7,180 6,065
011.421.600.000 Outside Services 88,335 82,330
011.421.800.000 Benefits 6,455 6,735
011.421.900.000 Miscellaneous 7.610 5,940
TOTAL Police $ 701,375 $ 711,520
Fire:
011.422.100.000 Salaries $ 56,590 $ 53,250
011.422.200.000 Equipment Costs 126,865 137,425
011.422.300.000 Supplies & Expenses 4,590 4,535
011.422.400.000 Buildings & Grounds 37,125 43,640
011.422.500.000 Training & Information 3,350 3,075
011.422.600.000 Outside Services 46,665 43,670
011.422.800.000 Benefits 9,250 44,675
011.422.900.000 Miscellaneous 2,040 200
TOTAL Fire $ 286,475 $ 330,470
Emergency Management:
011.423.100.000 Salaries $ 900 $ 1,015
011.423.200.000 Equipment Costs 4,055 4,070
011.423.300.000 Supplies & Expenses 25 25
011.423.400.000 Buildings & Grounds 385 385
011.423.500.000 Training & Information 150 100
011.423.600.000 Outside Services 200 200
011.423.900.000 Miscellaneous 500 500
TOTAL Emergency Mgmt. $ 6,215 $ 6,295
Ambulance:
011.424.900.000 Per Capita Fee 349,345 $ 338,910
TOTAL Ambulance $ 349,345 $ 338,910



2010-2011 2011-2012
ACCOUNT # ACCOUNT NAME BUDGET PROPOSED
Solid Waste:
011.441.100.000 Salaries $ 6,630 $ 7,065
011.441.200.000 Equipment Costs 6,950 7,475
011.441.300.000 Supplies & Expenses 1,415 1,200
011.441.500.000 Training & Information 24,815 16,010
011.441.600.000 Outside Services 15,700 13,900
TOTAL Solid Waste $ 55510 $ 45,650
Health Officer:
011.451.100.000 Salaries $ 1,900 $ 1,900
011.451.500.000 Training & Information 125 150
011.451.600.000 Outside Services 150 200
TOTAL Health Officer $ 2,175 $ 2,250
Animal Control:
011.452.110.000 Salaries $ 11,700 $ 11,880
011.452.200.000 Equipment Costs 3,350 3,280
011.452.300.000 Supplies & Expenses 340 145
011.452.400.000 Buildings & Grounds 0 360
011.452.500.000 Training & Information 150 100
011.452.600.000 Outside Services 2,250 3,200
011.452.800.000 Benefits 910 190
TOTAL Animal Control $ 18,700 $ 19,155
Culture:
011.461.900.000 Aldrich Library & Homecoming $ 104,000 $ 103,000
TOTAL Culture $ 104,000 $ 103,000
Recreation:
011.462.100.000 Salaries $ 50,435 $ 49,870
011.462.200.000 Equipment Costs 5,400 5,225
011.462.300.000 Supplies & Expenses 10,780 10,210
011.462.400.000 Buildings & Grounds 15,065 26,905
011.462.500.000 Training & Information 170 40
011.462.600.000 Outside Services 5,700 7,600
011.462.800.000 Benefits 75 75
011.462.900.000 Miscellaneous 2,600 1,000
TOTAL Recreation $ 90,225 $ 100,925
Development:
011.463.900.000 CVEDC/BAD/CVRPC $ 66,505 $ 65,945
TOTAL Development $ 66,505 $ 65,945
Transportation:
011.464.900.000 Green Mt. Transportation Agency $ 4,800 $ 4,875
TOTAL Transportation $ 4,800 $ 4,875
Debt Service:
011.472.900.000 Principal & Interest $ 55940 $ 48590
TOTAL Debt Service $ 55,940 $ 48,590
Insurances:
011.481.700.000 Property, Liability & Bonds $ 48,305 $ 54620
TOTAL Insurances $ 48,305 $ 54,620
Employee Benefits:
011.486.810.000 Workers Comp., Unemp. Comp. $ 50,215 $ 50,355
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2010-2011 2011-2012
ACCOUNT # ACCOUNT NAME BUDGET PROPOSED
011.486.820.000 Pension 39,985 42,475
011.486,830.000 Health, Dental, Vision Insurance 205,110 197,225
011.486.840.000 Disability & Life Insurance 10,970 5,260
011.486.850.000 Social Security 75,755 77,740
011.486.880.000 Miscellaneous 570 400
TOTAL Employee Benefits $ 382,605 $ 373,455
Other ltems:
011.491.400.000 Property Purchases $ 1 $ 1
011.491.500.000 VLCT 8,305 8,510
011.491.900.000 Williamstown & County Taxes 57,590 47,630
TOTAL Other Items $ 65,896 $ 56,141
Interfund Transfers:
011.498.200.000 Equipment Fund $ 15,325 $ 15,710
011.498.900.000 Cemetery Fund 28,455* 36,410*
TOTAL Interfund Transfers $ 43,780 $ 52,120
*Separate article
GRAND TOTAL - GENERAL FUND EXPENDITURES $2,933,036 $3,005,136
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PROPOSED HIGHWAY FUND REVENUES

2010-2011 2011-2012

ACCOUNT # ACCOUNT NAME BUDGET PROPOSED
Current Taxes:
012.311.200.000 Property Taxes - Highway $2,315,950 $2,501,730

TOTAL Current Taxes $2,315,950 $2,501,730
State Grants:
012.334.300.000 Highway & Streets $ 193445 $ 193,060

TOTAL State Grants $ 193,445 $ 193,060
Fees & Charges For Service:
012.343.200.000 Services Rendered $ 4,000 $ 4,400
012.343.300.000 Gross Load Permits 1,150 1,200
012.343.400.000 Unregistered Vehicle Permits 325 325
012.343.600.000 Road Opening Permits 150 400
012.343.900.000 Miscellaneous 2,000 500

TOTAL Fees & Charges $ 7625 $ 6,825
GRAND TOTAL - HIGHWAY FUND REVENUES $2,517,020 $2,701,615

PROPOSED HIGHWAY FUND EXPENDITURES
2010-2011 2011-2012

ACCOUNT # ACCOUNT NAME BUDGET PROPOSED
Engineering & Administration:
012.431.100.000 Salaries $ 125,220 $ 129,820
012.431.200.000 Equipment Costs 33,000 33,685
012.431.300.000 Supplies & Expenses 1,360 1,500
012.431.400.000 Buildings & Grounds 1,055 900
012.431.500.000 Training & Information 1,340 1,045
012.431.600.000 Outside Services 4,050 6,550
012.431.900.000 Miscellaneous 1,100 4,700

TOTAL Eng. & Admin. $ 167,125 $ 178,200
Summer Maintenance:
012.432.100.000 Salaries $ 137,945 $ 148,130
012.432.200.000 Equipment Costs 316,190 341,640
012.432.300.000 Supplies & Expenses 21,450 25,700
012.432.600.000 Outside Services 109,800 106,300

TOTAL Summer Maint. $ 585,385 $ 621,770
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2010-2011 2011-2012
ACCOUNT # ACCOUNT NAME BUDGET PROPOSED
Winter Maintenance:
012.433.100.000 Salaries $ 160,165 $ 164,625
012.433.200.000 Equipment Costs 261,935 230,115
012.433.300.000 Supplies & Expenses 85,090 166,700
012.433.400.000 Buildings & Grounds 2,045 2,045
012.433.660.000 Outside Services 36,665 39,665
012.433.900.000 Miscellaneous 100 100
TOTAL Winter Maint. $ 546,000 $ 603,250
Summer Construction:
012.434.100.000 Salaries $ 16,740 $ 26,300
012.434.200.000 Equipment Costs 23,820 48,340
012.434.300.000 Supplies & Expenses 17,305 16,100
012.434.600.000 Outside Services 296,785 267,850
TOTAL Summer Const. $ 354,650 $ 358,590
Retreatment:
012.435.100.000 Salaries $ 18,755 $ 4,900
012.435.200.000 Equipment Costs 28,740 11,020
012.435.300.000 Supplies & Expenses 15,570 6,650
012.435.600.000 Outside Services 310,990 367,255
TOTAL Retreatment $ 374,055 $ 389,825
Federal/State Projects:
012.436.400.000 Bridge Project $ 10,500 $ 45,000
012.436.600.000 Outside Services - Bridge 0 15,000
TOTAL Fed/State Projects $ 10,500 $ 60,000
Employee Benefits:
012.437.100.000 Salaries $ 59,135 $ 58,260
012.437.800.000 Benefits 264,100 274,755
TOTAL Employee Benefits $ 323,235 $ 333,015
Gravel Pits:
012.438.100.000 Salaries $ 22425 $ 22,805
012.438.200.000 Equipment Costs 30,900 30,900
012.438.300.000 Supplies & Expenses 1,700 1,700
012.438.400.000 Buildings & Grounds 80 80
012.438.510.000 Training & Information 700 700
012.438.600.000 Outside Services 1,605 1,205
012.438.900.000 Miscellaneous 1,215 1,180
TOTAL Gravel Pits $ 58625 $ 58,570
Signing & Lighting:
012.439.100.000 Salaries $ 5,280 $ 5,760
012.439.200.000 Equipment Costs 1,980 2,030
012.439.300.000 Supplies & Expenses 6,600 6,730
012.439.400.000 Streetlights 83,535 86,375
012.439.900.000 Miscellaneous 50 0
TOTAL Signing & Lighting $ 97,445 $ 100,895
GRAND TOTAL - HIGHWAY FUND EXPENDITURES $2,517,020 $2,704,115
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