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CHLIZEN BUDGET TOUR

= =0 el Sl +

MUNICLPAL BULLIG L

The Municipal Parilebiveg Lioises a1) of the 7 TS adnninistintice funetiong [fee
depirtmeant deserpions thay idlevae ) s weel| gz glye [ahice degasimpen) b nied
downstairs. I addition: i also SEves g e meelng place fop 1) e
Bedinls & Cromimissiong: s i vecaziomal State Bouard o Apeney, The
Washington Connty Center (o Fatnily Services hosts o Plavgmmpe i ilye
fetertbo s meetinp toon an Wedpesday HTIES

Refeenees 1o he Tosvn Mlanagers Cffiep i1r-'-'r1|1|||'n!r* five cmplovess: |he
Tonwn Muamager e pee ulive sedpe iy (e Tl Leeper, the simbnlance [l
clEl and the wimagement mien,

The exeemlive seeretary is il TG
I{'I--pllnlrr- feceplionist [or he [y
Marmager's  Offiee in adiltiien
preseiding genesal Almbisivative suppond
Ins flye QIETEH T

The bonlbeeyie cempmles  pagiod
mamtaes esannsl records, hamdles

accennts pavabile, maintaps s (ATRTAREITY
peeanlds. deals with all emplosver benefit
mallers, amil serves a5 e adiiniziradig
ol the compines aetwa

e ambubaier Billing eleik s pawd e the Aalbidance il She itk
approsimalely 3200 eafls per yea Ao thousand dollae (59 0i pnhise
v miade two vears ago o pgeade curent billing hardware g0 sl bwenre

Hhe el PRUECI=0] dntei i 3 ermdnate o pradate sinleg) of 5
Master's degree propram i pabdie advmvistoation e i comsilered ol
e, ofie-yean femiporny eiplavers, The infery ausisls all Town departineniz
wHI e men ssies wiile corpleting assined Prapects and pey Fmnng
rojtline admimstatoee tasks. O fee space g been provided by (e Pliee
Vepatiment. The Toven lus received severs) Ieivies this year and plans
senl jol amninee ents il tey seloo] gevernl Gracdinte Fulalpe: Ailriimianealion
aned Palicy yrommms i Mew Frnpland

[he Assessnr's A Hlice las one emplovee (or 60% of an eriploves) This
cnplogee s e ather co adminisiealng of {he ceptler svatem and amintains
the sewer billing veconds, preschucing X200 il anally e lalance o i)
P ek oy (0085 e eepually divieded] Betwesn the sewer Famd and Daly




Proicessig Depamment, Assessog services are contiacted. The Assesson st
gl abl legud pequiremients of @ town assessie sl provide o soine llwe
Lt ot secekly basis AT mfomation 15 stecd hieve wohe offive apaie
||||.|'|'h|.|:|.|

sl veai ie twn wide propeny valie weapprnsal was wdenaben Uhe
developunent of new dugitized s maps and the westallinen o Geographi
[l Syster (Ll5) suliware wers done o Liedidale the jrucess
Vinions niscellaneous equipment meliding a desk and compuler weie neled
ton s progece. Expenses fu the second Balbof the fiwn wilde property value
veapprisal were placed i 2002-2004 budget The proect 1= bt ek Lon ol
al e Keapprais) Foad ad s expected to he comipleled o e acul i
Liebeet fon the Civand 1sd llgig in 2004 Nery bitle, of wy, veagprssl
erperses bl be wehided this Bscul year 20014-2005.

e (b snnib Eaninng Dhepaae bl L o =t planpang sl zomny
e, waie fubline solaistiative assisland, s (et peterdl e
bz lpet and one pail e neeling o Lok A new clectionic prermaling sulbvae
wirs pnchiased last year Lo 13000 B the pliniiig zoning aduitesirator
and admastiative dasistant eocived new compiless, sa ey caci mnbple
appdbesimonis o Tl Hlie ey peniil s Lo soliware al e ganise s Al
s e new digalal recarden was puichased to recard yeeting nusltes. Tl
wirs splil e ways helwieen Flagsnge and Zownng, Engineenng, an hie
Cleel " U Ce for o tolinl cose ol k0 L tlie lonin

The lngineer's Glive nchades the enwinect sl st stihend lielpel
|'-|E|L|||':,' Al |.'i.||:'_i.lil.'l'| 1 slvpd= ol Bewnan JI.Ed.Ih}' \ L!-lhig_l_']. and My vl ikl e
etk Eiresh vl e Do Clerk s ol fwe:

Ui Town Clerk's Office weboles o aml one-hall employees plus the
clectal Fown Clerb-Tiessmer. e altice collects all vevenses (ol
atiliy Teesd, deatts all chwecks, and waLiGEnE  wal
e tenmive qndex ol all e Jand reconls: e Town
Clerh-Treasurer s cosponsible for all elecinins anil

serves os weasuver o the sclinol, peiturmsg sonic

ftnetal work on then Lebicls Suather wwsponsiabity
ob the Town Cleske s opdating sl sgintaing e
welisne Tor the Vown, The Ul Trensiuier’s aflice puirclimsed 4 new
phwiticopier and several new commilers fisl et Dliese pew compions were
lis

cxsaty 1ot e new vompiics softwine npgrades we phan to v 1 the
et Tew yewrs dnoaddion, e 3-Year Builling Plan codls T e replaceien
af the carper m the Clel s Oftce m FY 5 A pew vinll storage sysico s
pivposcd un e 5-Yeanr Lyaigrnent Plai to fscal v 20067 tis system will
cust e v $ 34000, 10 @ ecessity wtlt all the land recands being aililed
1 i wiith e Lo thi: e el sl pliles




The Muicipal Builtting's ol warer busetuog lizat, an cortditemag. anl
fresh au (vemilanog) systems are all vuandained by e Town Figinesr |y
FH9Y o miainlenance PeEsun was employved i the summe; wiho chid =g
HHerol paiuting st varely of repais o pay e the 1992
renovalions‘addiion project, the 'Foawn Bronroseed $500,000 10 e e vy

U5 years. Annual delit seryvice v forn 50000 10 85 1000 wil) Cotdie
it 2oy

Phie break room receiviad some necded atteition several v g wnth i e
it juband teligemior Added flus Fear were Curlais e Ty several fow
stalf A section of ool gver the stanrwell was fived (lis a1 Fuvemenl
markmgs and lol sealer wen applied near the rear entance L it heag
Pavckung and pear (e podice cnlnee las) verr s vears Propoded] binlee)
$2.500 45 plained g e 12yt il the parkusg Lot 1o b geal conted] fuchide g
this venr's bunbeding fundd 15 e eplicement of an ol ajy comilenser il
b handler ata cost of $2 500 The T Vear binlching plap Praposes m jeplace
live more af these gi chidensers, one every yvem Eight thousand dillae
VRO 13 propused fu this YeRs 2O 24005 Bt i gt 1 Lieeping
e psikang Jop Nghding that will st at the rea podice enttanee aml exgen]
ol the rear of e Pt kgl

A Lieopraphie Inlfomutiog System {G15) was Pwrchnsed Tnst veag b il
all s maps. This was particularly significant jo the planmning and zonig, bug
he teapprasal elfor was Facililated Hirough thes pureliase, 1 e ivitiul e
was BT RT5, whicl was patel foroad ol e Heappraisal Fund: Dy e filene
maimtenance expense wil] he meared snuber the hamciig oy
depirtinent sder,

Another magor expense st year was the puchase of 5 new leleplione sysiem
P B30 000, Tlis new teleplione sysien will ive vy capililities i Ik
Vel and the aluliey for 2eentual fnwn-wide telephione svstem o
adtigle emnte locatings, This project cmme swell mder budget, Uerelore (e
Lo punchased addilional telephone equipment that will comnnect gy T
Vihicle Maintenimee Faeality o the Municipa) Huakhing teleplne sysien 11
EREE st s F3 0

A P netwwk installed 1 1999 Facthlites commmmication Aeeess
funnation ieough sixieen LHOb intercopmesrad wurkstiions The
Binietiwn e welr siie is upeatd wonning. Ty Sl e st 55,0000 was
Budieted tor 200022001 T thomsaned five Toudyed TRZSIHI wats proposed
boupgrade dnd enlance the web-gipe with code ondinances and (he lexuny
charter s 20082004, The webesite 15 sintane | by the Tosn Cleck Ty flye
Ve Bygupotent Plan, Jor fiscal year 2005-2008, 4 new netwark server 1
propused die 1o all the planued compater soflware tipgiades over the lusi
sever| yeiars ad dpeoning yvears




POLICE DEPARTAENT

e Paliee Department works 24 Toars o day, 7 days o week cmploying eight
polce ofhcers and one cleds The ofTicers work 4, 10-hour shifts per week
witlooverkapping slutls allowing for more tan one officer o be i duty. The
EloeFand ek work 8 am, 104 g, Mon - B The Town o Awrrently stalis

e Tl tne evrporal, wlio issisis rh; Cluelwith movacely of adomsi e
pespensibilinies

Prow lust yean was e addinen ol a E-2 unit K9 Tinzor pod the depariment's
Ml e Corpoial comprise this winit This wit = o=y aselul 1w the polive
depactent Lo backing ol suspects and protection of officers. Several
whiional expenses were veeded o lind this progran.

The deparhment's Meet now stands an ve 15) marked pagiol cos A nsel

AW leep was porchised last year to replace 11 one thit was damaged 10 an
accidendt. A new pohce cor s purchased every yvear, so the oldest macked car
153 yvens old, 2700 wag approved for o pew compiler owler 1o ensine
compatibaliny with the state systen ast year, and 52,790 15 budgzeted this yem
lo e carpet g hont e degarniment aren,

Tz wewn the police cloel requested the porchase of @ new police car caps
(R N R '|"1'!ISI.'II1':'F."-, wnew Hght bar ¢85 11900, amd gonew commgrter {F L50)

BARRE POWN PARK / RECREATION DIVISION

The Town's lwgesl park offers o fennes courts, @
volleyball vowit, a haskethall cowt, a skate park, a
Tl sized sofball fiehd, a Tl sized hasehall field, an
all-pupose Neld, a soccer Bebd, o amming ack, two

i

4

*Lw?a

= pienic shelevs,  asolatal pleme sies, and

s bl | witlking natuwe il The new ice nok located ot the

- recteation awd athleie comples dineetly beluni the

wal Barre Toven Schuok mamtmined By volunteers s

Licen oopee winter mhlition w e faeihiies. This
o, Tiloang amd o bedn foowis aldded b ik,

Pronme st day iringh Sugnst, four different leagues ase the snfiball (ield
el e difTerent cegapzations, ssgiog i age D8 oo mluls, vae e baseball
Betd o September and Cheober e ball Teldd ae used for yoh soecer, el
lowvkey and school o sponts. Due Ao e rise popubarity of socce,
laeruase and field hockey, some people percave s need for adduional felds,
he Last Barre dom site offers potentaal for a practice fielil

Presently e Town as e the process of desipoing a ke path from Lowe
Caramnieville o he Brage Town park aod selool area A 9070 10% State/ Tow
grant s paying fora project namager {Robeed Merelant), an engineer, | Dl
Rong b tovstudy the path alteroatives & ramafications, and the constrmetion, The




total cost to the Towo will be approxooately F89.000 of the lotal expenses
FERGO. 000 The Town hudpeted  ils slane of the adiinigteation and design
cosls last vear oud a Constioetion Fuad has been deszmaled o costs i 2004
2004 Donated nght-olways o Bock of Azes andfor ofler owiers conli
count towards the Town's share and seems fdy plagsible anihis e Phis
vear the fown coudid see the constrnctinn ol s ke path when the stare
prdenses ats poabion of the Randing Troas e gean

it seasonal Recreation Degsctment consials of 2% employees plos the
Febamatenaee Sapervizer b ds alse the Cemetery Sexton. Tley amlain all
ol e win penks aed the plaveond egoopment m e aeghborboml pals
(Cvmtiactors mow the grass al e neaghboood parks ) The anonal wecrention
badpel averages B 110000, bl varies Teom year i year due o prosjects

s wear 12000 s propose O the Tailding Fond o censtroet s Tedilize

shed addition Fos o complete st ol neiphborhood ploepromn e, see e Ol
Facilities secton at e emd of s booklel

CEMETERY DIVISION

I Fovwn ovens g odsiudains e |4
cepwleties, the Wilson Clemetery in Lowe
Websterville: (he Blaplewonsd Cemelesy on
Farwoe L Street aid the Wesl TI Ceimeteny
(retired) oo Perey Road A appaoints] 5

meerher comnuassion ovelseas e cenebery
operation. odophing wiles o regulations,
selling ales [ oservices: aml noking
operational  teconmmenddinngs Wil iz

per fonmed by a2 Y person crew led by the
e lon who teports e the Town Manager; the emmployeeswork fulltme fom
May throngh Oesaber, Fees are charpel [orservices amd tecempts o O sale
of Burial plots are divided Between o peopeioalcare Tood & the operagig Faod
Servier Tees o sale of plots should fund mwost ol the budeck, however,
business hias been slow: and the Cemetery Fond 15 cash poor As s resall, ang
little discretonmey spendurg Do capalal nnprovements has heen suspemled. For
2000k 05 the proposed property lag suppot is 522.25) to supplemen) operting
costs A pew Anvestiment policy recently adopted by the Selectinand has
peneraiv] greater iderest revenues. Last year, B7485 was camed inomileres
alone, This year should be egoatly as good

Last year, e Cemetery Comnussion spent $3875 om e paving the vanlt vl
il Wilson Cemetery. Lo the luiure, there i annterest e paving several pravel
roads with in Wilson Cemetery, Proposed sl resetling of slones o

waplewonl Cemelery [or F385 Last vear, o uew flag post was banlt and o
piarker was domaled Lo dedicate the efforts of the many men and women wh
served 1 the nulitary aod are bursed at the Maplewood cemetery,




BARRE TOWN GRAVEL 'L

The Lemenx pit wis purchased m tull, back w1990, 101 SLA0,00 amld is
sapected o yield 225 000 culse yards of matenal over e nest 20225 year s,
Sawce e pit wiis dotoant wabl 19950 shouldl fulfll ihe Town's neds until
i lesist 2009, Cureently the Town spends S30L000 per yeal on croslics seryives
aind B3, 300 per yean W pur-_‘hns:* wisle graniie lor crusling & i witly oul
iierinl. Thie Pubhic Works Depactment ponclhased @ new pravel/samt sereen
W tnctcase elhe et oubpstas per e equpoent replactuent schedule

This e 1 alsu of uerest doe o the recent ACT 250 proccelings, ke
Lislisinies s proposimng @ new sy apetation 1 the Land adjdcent Lo e
Cewn propecty. They woald peed an sascnicnl Lo peach hewr Tand ocated 1
Wilhastown) This wall notaltec oae abality Lo aeeess gi) iesarees, i Faeit,
Filee bias propossd loonake eslensiee i praides b the pecess o, The Tewn
did Sense sne spoce to Pike Toshisivies Tash sunamer 38 i storige ubed fon lien
paveimel shisviigs

Ve Police Department has also heon going twough ACTT 2500 buearngs for o

1 - i L L
proposed shovhing vinee o the sine hea Tl entcoe of the heaongs will
determine T e land will he nsed

South Baree corpleted g 2-hay 0 s 510
addinng, costuge F171,5490, m =20
125,000 s pand ot Baildiog (MTHT
- desisated cash resgrves and the ke
— 40 Y b - was budgeted B o 20010210
complete e intecior fnishes, o audio voom, fEiing e, Lilclien, stnlnge
Wieeraniie vver thie ltchendranmg voorm, and alleranons to e FEATITTERTNTRIEYES
Perannnel have aleeady Ll e own Tockers and pear tacks, This yea tie
fre o libet propuosed the repatimg ol Hoor s {55 000

e stition's clest engimel pumpes, lngine s hack b peduhishoment 1
Casl b estignatid $30,000

TOWN GARAGE DEPARTMENT OF PUBLIC WORKS

Che Public Works Department Tas 1Y crployees: o superntendent, an
wsssstant supernliendent, i shop atlepdant (parts clerk), two tectumes aml L
el employees, Lherr gy and benehls are split between 5 dilferent funds
depending upon therr primary duties and the projects o wheeh they we
working The DPW's duties melude velicle mannlepance, padimennee ol




stwer mnd walet systems, and all rond amlenance The THAWY s alae e
twn's Lahor ponl i assrsting dbhier depiments wirly al| Pepes b olil s
The complere st o 3004-05 paved higlway projects i

Lower Graniteville: © rest Pearl, Conypo, Iinlee, o editrhrook, ponen o
BleLend il [(£390:44 7)
Alien Acres: Buimside, Cirvace, Meadow, [itleres East 51 Exe, Cimel s
Huesp (000,615
Traw Hill: | Yak; Halsam, Willuw apriee, Clowe (] O
Apple F: Apple Blossom, Cyab Apple, Clictiey (porrion ) (F58.75M
Eaai Cobbile P o) CEAT D00y
Hutchins Covle (411 79 1y
Mewlivws Priive, prochion of fhisie e (4 &N
Bleacdowhinonl: Wogd (2 360
Mainjehd Brook Boad (549, 807y
S Lavin (i 2y
Rucdd Farm sl Daniels Dirive (51 3, 3a0)
Websterville Boad (371, 163
Beckley PR 148

Last vear 518,000 was budgeted for telemetiy ar botl the Sautle Barre
Ehchind Terrace Sewer PHIp stbons. s vesar proposed is £ 000 [
lelemetry arthe e sites. This teleneiry allows the Town Lngpneer
UHiiies person o terelely chicek the werers and o mform Wi i case of
vmergency, Mo water or seweg SYRIEI [1oeats e plonmeed den (e PO R
yeas ihher than repular iaimenance wiil aemphasis on stom denng il
niailoles.

The snvel road nuprnvement pjects Fao 2004-05 e e Sechons of
Bicharlson Read (2,501, Cheney Rond {1 5000 LePage Hoad 1 500N €l
Cormer Road [0y, f'f1|.'||1?. Fered {2 0000, Apple Blossom aml vl Apiple
fente), Siereas Tavin (35007 pamd Flollen Road Preveninmve T eI e |5
el for 12 niher gravel roads,

The heart of the Highwav Funil Pilget ia repiesaeed by o bnilwet aev i
SEChons, Sumuner Mlamresunce Wine Mhinte vanee. Smnne L OmEn Ot
amil Retreatment, Sinmme Marntenmne i chirged for all romd marmtenanee
EAPLRSES Bacepwinler maimtenanee and signntg Lalor aeed sepupmen are iy
Far the largest expeuses bt stemlicant dollas are spent n suppales amd
sanlside/contrae | services incliding: pravel ctshing, crck sealing, duse
comteal, e paitmg anil regdside mowing

The tovwn sectied o for tenovation ol the existing (he TSI garnge il
the punehase aid remdeling ol 4 pew buililing fo serve as the waintennes
frctlity el 4 bhond. The need for such diastic measures will swely b
tecopnized suring the lour. Tlie cuttent huilding 15 35 years obd, a1
Tinwin's pubilic wisrks npersten falthougl nol in nombes of eimplovees) liag
Biowieimmensely over the vears. Tost e it Lot the acdtional and differen




types of vehickes he department nuntains yeguire much nore space e
Superitesndent’s ulice, which o peed of seiions wepair, will be moved 0
e wew Pty Basie bl componeats hke plombing & doors need
peplicig, Tandibmg - systeins celoctoeall need ongrovernenl andd unsake,
wetiicient waliie patierns nust be redesigoed Other work e lnded G the
progect 15 o new beesk and lcker 1o and o new Batliroom Adso, as padt ol
e renvation, Tl the old vebicle mmmtepanee pis sall be Gled wula new
vihine le wash bay will be connected o the sewer svstem

S teanlt ol the Dol ssue, the Sdan's Buddmg was pochaseld sl
vepodeted o replace the old tiwn garage as the new DPW Deadguanters ol
velnle maimenanee facility. Lo this yeir's bodget e Sopesmtesdent i
cevuesting HEOU for smal] msc. fuemitore aud cyurpient. The DEW s reasing
sl sl Ly stuld [ron state snplus Facilis o spread the money Lathey
1 gl year auly SO0 dullars was speat on s, fuiniture wind equipmment, Lot
stid e bl e vacks amd shickbv g T lielp ulfset sorme il e vasts oF s
pringeet Thisy lsor prlan o reconsinet Ui entrance ot e Bacalisy oy e
Sy

some npiovernents Lo e DWW paraee lave been congpleled m e past Tew
years, Penknew coergy-ellioend doors sere mstille] s was: i wvelice exhans
venhilativar systern T e mechanios! wodk orea, new oil-lied ivea Mynaces.
a e e wondburmime ovwee & clinmney and she oalan e bus work
g was replaced B years apo. These nnppoveiens are considered part ol the
perpoations Bl e d toesee 1s needed

Last yeas, severil large capial equipmient pruichases were made ncluding a
gres iy van For water and sewer operations, gravel sereen; and a new large
gy ek with plow aod spremder. This year alone the Bagwpment Parchase
P i T over SO0 sl of equipaient

Hie salt storage Lo ldiog was badlt i 998 wath proceeds Tony @ 5120000
b issue The anal debtsecvice for the 5oyear termn averaped 25 080,
Losg wear, the lown e all the debit el Dor the <ot storsie Pust g, A n
vesult, there o onet savings ol $23000 which s ellected wothe Highway
Pond Plog Saltstorage Sty pplaces s alivad of the cucee pall regalils
piodectimg promndwiten om st wales molT T the 5-Year Building Plan,
Hie sann ] shien] i schiednlia) o be expaaded by S0 el |H25 0007, Paving the
Uk Sl o] i (32 000 s i e 5=Y ear Buildiog Pl andschedoled
Lo Y 06 07 Tins will bielp keep prople and vehicles aul of the mid,
contral dust for neighbors, and protect groumdwares




WWILSON INDUSTRIAL PARRK! RCONOMIC DEVELGPMENT

The extensson of Parker Boad allows wmple spacz for fanee developaent
the WP Towever, additional desnage work and the creation ol setemtn
ponds will need 1w bie done when new develipunent s adertaken. Seaers Pl
moies were bormsved oopay e e establisbanenr of Packer Pl several
virurs apc. When addibopal [ons ae sold, that ey will bectmmed wels o
Aty tterest ate e pail  The Pabbic Works: Depanfenl o has
samed the 5 3 weies that abuts Lot #2 aml e pubili woks yaed The Central
Venmont Sobdl Washe Blonngeenl Ehsioct nses 2 acres of the fad for @
recyeling depat aveesaibbe theotgh the dndostial pak

e chosing of Bombandier s an alwiomes Blow t e seowsanss atality ol (T
area. Hlowover, ey conlinoe fo ey e presaises and e Gses e panl
fo date. Barre Town e Horre Avea Dlevelopent are woslang 10 st
Bwisiness anl peos e park sombitenaee sucloas booshe Do ancd e plansing
ol e frens

Lzcamonne developument ellis ae diected Bupeh U pares Thiee oo
VR0 ol are donate] o the Cenal Vemuont Eeonmoe Beyelopmen
Corpaation (O EDC ) swhiose i cesponsibality s linancing The 1w
i e o] comtoct will the slate's seommmn developnent ol Bae A
Uievelopmient (BALY receives a 5000 pee yean dunation Tor opeating
cspenses A Danie ecomsnne desefaprent coordmatin prosgotes B Tosn
apk Barre Cliny ol both momicipalities shagog conally ob e expense;
§200 0000 i5 huedgeted fon this prograny, The towi s duing it shae i econonie
develupnient by providing sites for new bosinesses aml by odtenng s
stabilizationg contracis 1o ew Insinssses,

ALDTRICH UIREARY ¢ EAS T BARRLE LIBRARY
Tl S hcdvsch Lileary s the pobibie by fon e cilhizens of Brre Tawn sl
Hare Uity s endowed By b Al poaw b e vmndicipnl sepasmtion
Pesidentsul Havre Do o Barre City sonie i il Bomd of Tristees i
beath nemieipulities sapgeirs e Sl s operiting Dadeet Presently, the
Fown geves Lhe libaary 565 000 per vesr foa aperating expenses i |90
the vatersof the T wnd Uity approsed ST00A Danb isanes fon thee
bilseary s venuwation and sddmmn project which expamded the Bty by
St square feet and inmaved i0with Rasdiap acesssibilite, it
ecess, o lwpe pubbic mesnag roons anid additionad spaes To clalibien's
programs The Town's aonsal del serviee s ooty ahant 555 D01 Lol
weill b rechiced to appros fostely £330 apn teopmaation ne 28050 Tle
Aldrich Lilwary is open Lo e publie 44 hoors pe week and openites the
Fawt Bavee Bimoeh wbicle t dpen 13 s per seeekosanhomwrnma honns on
Fiesdays, Thirsloes, wnd Saticdnvs Wediesdays s open from SOd-J.0i
[t




EAST BARRE FIRE STATION FIRE DEPARTS N
e 21-year-ald East Bane Fite Station 15m decent conditon, The innf was
repliced 6 years ago il 3 years ago 7 wandows were repliced thal did e
close, seal, and secme $35,000 was also nscid 1o e ethcient lglding o the
fruck bay, Hecanse the station 1s one af e Town's emergency sheliers a yew
SHEnency power geverabor was mstalled 4 yems neo. Last vear, a iew e
Ch-b SUM swavs Bniidgeted for the fire station. This year the 3-year Boildms Plan
prses e replaceneng of Hay choos ¢ Be 3000 amil gk "r-_’:l|i|11_' aniel el
coiting e pank g oe b1 o

ATue vout nnd pants washer (el an extweton 15 now in place to keep

taenont e e of e hagn ol carbon piteticles that danage tese expensive
predective pcats

e 200102 0 pew reseue taek woreplace B! hadeel flem was prechased from
the Eopipinsut Fund Phe $ 169000 purelase was nght one bendpet wsd will le
Bunced over the pest W0 yeas The reseue tuck was needed (o safely cany
allthe reseue cquipment aceumlated smee B was porchased ma LY,

Tl Ve Drepin linent congists ol fwi compaies, Fast Bare and Sowth e,
adimistercd aml pamaged by o Fire Cheel (Larey Haynes) appoted by the
Fown Musigey, As ol Bincwey 1, 2003 the 1Fire Creparbaent 15 mnder 8 pew
olficer straciie. A newly created Liepury Chiel posthinn was estabhishe|
kg B (0 T0s Vieletee) the higlest vanking olficer helow the Cliel e
g oversighi ol the deprartienl i the absence ol e et and be works with
the Chief on admsmistative issnes and all furctions of (e depaiiment. Theye
e also vow Assistanl Chiets neach station. This resnlted i e eluminalinn
of the rank of 2" Assistant Chiel Assistant Chisls gre m chnge of (hey
pespechive Stalwns ad help the Cliefand Depaty Chaed with Tunctions at the
cormmned Jevel or the e depatiment. Fach stalion also s o Captain, a |
Frentenant, il o 2 Ulettenanl Also new witl this reshsclunng in 2003, the
Ulnel selects os own oMeers with the Town Maager appreval, and #ach
olficer  position serves a0 3-venr woan Adaog ducing this ovganzalional
resttnctimg, - ollicers oevesieal  the departinent’s “Stadard Epeniiing
Ciecdedines" (8000 oetlect recemt departinent . Biaees, The pew SO0 s went
it aldect on Loy 10 S,

Spprecamitely 0 Tl liers we parcd S 11 per i 1o respond o PITETEE ey
cidls s B2 per o alending beoweekly nnng sessions. Tutal b
expenses are bodpeted ot approsomarely 82015000 The chiel j= feeesiang o
f L hown vaese for all canerpeney calls,

Flie stations have sinulur lre-fyhimg Spnp e e lw ke wo inpers, Jwn
tanhers, s i AW ek doe witdland fires, Tlie ko diterence sl Fas)
e las wo vescoe (vehicle esication) tacks Proring the PA9E-99 fiscql




wiear the deparomenn purchosed new SUPEA, M0 sets of taimont gear, did pes
escne tuols. Lt also develnped an annial sk foud iyt ol ENIGURTT
gave Tor fonwe fe hehting gear This yea will L pained 1 the Eguipros il
Fuad, frooy the Fae Department, Ty new gt lraass, Lopairs, nislen, an!
OpELAling eRpenses

Tlowever fhe Town does not provide il ol the muney Fog b e depantive
The frelighiers also ratse gioney Mie vabies chinie i Sounth Bae, (s
Chickei butlrerue m Bast Barre, by g ks ot nwanted Toddmps, aml
Muongh seversl othier fundiisig aclivites Eust Barne also prosades (el
respoise 1o @ large polion finie T lalDy o Ovaige lor a fee e
v partinesit unchased b Wiersmal bvizers and 4 receiver sl il o
{rom fowlissing and poyvale dewintins, Dor exaople, thos yean D i
deparhinent secerved o L3000 prout feom Hsurtord’s mooretmdi o potalile
g ot the buck of 2 tanker k.

The Baare Tow Five Diephi el mrecent rdrs Y Dievn e beai i ey o
sever] prants The depiaiiinl veceived S50 2000 Trom Hotmelund Secinty
npgrade aln packs {baring e up o cutent starnban]s), Ly losidic reseo i,
anit a gas devtecton. Alsu, fom |onseland Secunty (he depathiient teceh il
L300 1 pachise sume cacios and other s delection eggipunsn Al
grant wils peceived o Mie Varmuon! el bask Force T e arstaibing ol
o by dylant systen, wlineh will bie wsiadled m the Fast Hillarea R enlly
the (ederal governient awatded the deparinent an Bl D0 A sgistanwe o bae
figliiess Crrane T s grantis o vl ling oot (900 T Farre Lo T
bigdgeted for R 400w FY 0

Fach standn husdesignated responss i2iNtones within Thanpe Town, Tlghere
1o sheucte Livg, butl stahons ave calledd e ate by, 1F thee s i
aveident i South Bane's ey, Fast gt wesponnds with fesene ol
Bayil Pune responds wih o ponipet For Gie suppession. T 2O0EL-2HE, hie
deparivent tedponded o et calls, b loss bl the yeir hefurg  Tawelve were
Clissibied az stonchure Toes, whicl inchude chimey fves. Aot veluile
aceidens (47) are by fap the muost [Tequent e al vall

Some of e equiprment puschased Rial yedi wils lyage peels 1EL OO, prenc g
nazehes 051 2009, and = portable folding Lanle Tiner CEa00 ) are all bsluded m
the rranapers dgel. Lins yeot covera| pleces ol eguipiielt wers pespielesd
stvaraht bone nozzles (31 300), shut ulf batls forantonmhile percmy v dles
(3004, structiral plereng pozle (R00), 7 ke pule T sheet rock il et
aind veplacement ol I existig hewd Daresses Chini)

EMERGENCY MEDICAL SERVICES

WIS 15 now contiacted o provide (1L iespunse o Cirsngee, Washiton
Vopsham, Phanbeld, st Blondpelicr, el aud Calms wnhl ine St

1004 e 118 Censiis Bupeau’s yeu 2000 popukation ieport for e
Toven and e 7 wowns histed above s 19 018 Tliese rowns lnancs e




Ambmlance Fund theangl an anoual P capita Tee-equal 10 520, DITEMS
retains all revenue from service calls.

The enlarged servics terninry vequites |2 full-hme pusttions cach wiorking o
24 -hour day then aving 2 days ol These {2 pasitions aie diieled o tees
d-person tenins with two 2 person eanms wrloing at all fimes, vae at BTEMS
on Ronite 302 and the other at e Berlin Fire Station, Reut i paid to the
perlin Volunteey Fire Deparinet! with the Berlin crew covering Therlin, Calais,
) st of st nMuontpelier. An ansilioy crew par l-ATmers) work i 2-
person 1eatis 75 hours each week pet forming local transtecs (bt 1,300 pel
e d and prowidmg coverage when the reguial clews pesponid [0 CIeTREILEE.

{hanges in seheduting and e use o rwen living guaiters has catsed an
Lverhan] in department aperations. flowever, BXpenses (inosily for wages]
Al pErsg commensurate wilh call volwms F3, 188 fon 203012y and EMS
personnel are working 1o inerease the Jevel of care provided to the Towi
il paramedie [rainitg

feeinning February 4% 3004 Varre Town LS will begin the Tirst phase i
prowiding full lledpe paramedic enies gency medical sorvice, All three tull-
ipe patamedics st first work with o move pyperienced paramedic cabled
a preceplon, s eims. Iiis phase will pake 3 months, The next phiase
allerrs paramedies 10 wiirk independently willonil @ preceptor bul Tequites
complete on-line medical contal froma physician al CVHL This phase will
inkic ;-.|'|l1|l.n-c1|n;1lr.||_\' 3 {6 onths. The final phase will fake ol joast S8
sl his and no on-fine medical control will rerquited hefors fpeatmenl
bewing. & supplemental %1 25 per capta frill will e charged m order to stianl
thig precepton plist:

An GME Dnecton, chiped with W illumstown, aversees he department with
Linne and expenses split 80720 The fulttime EMTs help operate e
duepartment theougly thetr coliateral (station} duties, Tor instance, Lhis ErT
1o 1fie purchasing agent, anoshies 15 the waming afficer, another 1s the
iedieal equipment il Completing iese Cliares whale o duty
Leduces the amannl wl admnisralive time pepded o e Peciol

The depariine] 1ses SIX {6) ambwlances, The departinent’s newest
mbulance, A5, was put o service a5 the primary dufy ng i the East
e station i June ol 2001, This unit 15 8 Ford F-330 Super Duly truch,
il 15 equipped exactly as i othier four imits. The East Bane Fire
Departinent’s Fescue 1 ek Lan Inter ational diesel engine grck with an
ambulance hody ) wos returhishied as the Mohile [nlensive {are Vot
CIATCTRTY, thie cost was 25 000 Additional finds were needed to furkish
il veliicle with all necessary euiprnent, however, Hiose costs should level
po o sunple supply wse eXpense ol avound 52,200 per year.

{he practice of replacing the ambulance chasis ond re-usmg the patient box
mpht have fostop. Geveral of the palient boxes ale petting old anel Tosting



aut nikermeath. Tn the fanee te fown maght veed o porclise cilirely new
amnbulinees

The bank laans taken out ol the tme Bare Tiwn puelased Bane Reproga
Ambulance Service (1990 have been velinaneed tromehe e e
limieipal Lo Haak (1995 at consideralile interest savings e dels) gepvive
pavyanend, moved o the Aol lanes el efuring the: 2000. 2001 liscal venr,
currently costs the Tawn 2872970, but wall be reduced 1o 520,600 by e
Bl s lermtuation {2005,

DTHER FACILILIRS

South Rarie Sewer Panp - alion
Diehan] Terrace Sewer Ponp Station
Fhinmerns sewen Mines and meter points
AOLO00 gallon water Lk — Webslerville
2SO0 pallow wirter fank w! well - Walermm S
Wilsomn Stest Water Twiap Station
L Beite 302 Water Pirnip Station
Cobbie Hill Keadows slorm water detention proned
Fare Diepatiment’ s Smoke Framing Facelely — Wateran St
East Fanre Mayverouni
Upper Websterville Plavemund
Lipper Grantevithe Flayground
South Barre Pluypronsd

st Baree Cormnnter Park 1-Riile ol




~— BUDGET FACTS —

TAX RATES

Fax Year Town lsle
2304 10816
0203 L0279
20671-02 [IRTHE
20001 L0034
BT a7

[ S04 8

| D07ty D&

1 99a-0 1.1t}
19495-04 93
1944-U5 A2

144 3404 0

= | ¢ &n lax roe =

BTES lRale

SULS Rate

|l
a5
VR
L3370
B |47 -
= L4t
R ek
Rl 3
Al Nt
M i
8] Sl

750 taxes due for property assessed S75,000);

3 10.00 taxes due for property assessed i 5 100,000
3 1150 taxes due for property assessed a $173 000,
$ 15,00 taxes due for property assessed al $130,000;

- Arpresenl @y vate propeity assessed at 73,000 has $2,160
tenal tax bill; 100,000 Las 52,880 wiul twx bill; S125.000 s 53,600 10l
bl 3150,000 has $4 320 tata] e bll;

- Praperties sssessed between $100,000 zud $125 000 are VEEY COlmuing 1

Basre Tawn.

- L on e rate this year generates $34,002 ol property lax evenne.

Covannied List i il

03 . ..., 3478808
2] LA IIRTEY
2] .3 28E, 144
LT T 2301 052
[ R R
Loas . R T RV
1997 309,000
B9G22 00
[OE 2926 30K
D456 mules of Class 2 & 3 roads (+11.48 State rouls) FB2 pogudanion

ALY 5. miles of temilory

a2 fullume employess



